200 B EEH#R
#2007, IEfg 1 &, BEE2 152, BSS: 0
—. IEFER (AR 200 /NER)

1.In crashing a task, you would focus on:

A. As many tasks as possible

B. Non-critical tasks

C. Accelerating performance of tasks on critical path
D. Accelerate performance by minimizing cost

HIT—MEFR, REZKE:
A RABEZMES.

B IERB(ES.

C MEHITRBIRE LAES
D BT ARELINERITIES -
FExR: C

2.l cannot test the software until | code the software.' This expression describes
which of

the following dependencies?
A. Discretionary

B. Soft

C. Preferential

D. Mandatory or hard

“FEXTIR - R AT AN BERE TR IR 7 X AIETE AR T R R X R 2
A FEEM
B BIBHEXR
C itk
D safsiiEmiZiExR
FfagZz: D
3.Which of the following formulas provides the most accurate result for computing
activity
duration?
A. AD = Work quantity / Production rate
B. AD =Work quantity / Number of resources
C. AD =Production rate / Work quantity
D. AD = (Production rate)(Work quantity) / Number of resources
AT AR BERC AT B ISR ART?
AAD (GESNBR) =TiE#E/4E=%K
B AD=T {8/ RIEHE
C AD=HF=F/T1E#E
D AD=4=R x THHE/REHE
FHER: A
4.Resource leveling:
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>

deals with the effective use of resources through the scheduling of the project
fo

minimize the resource time.

typically tends to have no effect on the duration of the activities

tends to increase the original project completion date

E. is parallel working for decreasing the project completion date

TR

A BEXNTIE#THET GRS, FRRNE&RNME, BT HER.

B BEXIERDEIEAE .

C FIREEMERAINE TH.

D A7TREINE TEARAMFETIEE.

FExE: C

5.Which one of the following is NOT a trade-off decision that must be made in the
development of the project plan?

A. Whether to use skilled or unskilled laborers

B. The amount of profit vendors should make versus the profit other vendors have
received in the past.

C. Manufacturing in-house or sub-contracting out the work

D. The importance of cost versus quality.

PAT R — IR 21 2w ) I B TR B A i R A R R 2

A. FRRGEETALGNZE

B. LM MIZR G R E Mt 5577 LARTULE A F

C. BEXZITERELLBEH

D. lA/RENEZM

oo

FHEZRE: B

6.The most important role of PM in a Matrix organization is
A. Communication

B. Integration

C. Negotiating

D. Leadership

BB EEEARPFHNEEENERRZ?

A J3iE

B #&

C e

D %%

FHE%%E: B

7.When a process is in control, what do you want to do to the process?
A. The process should not be adjusted.

B. The process may be adjusted for continuous improvement.

C. The process should be always adjusted for continuous quality.
D. The process should be regularly adjusted.

A— P FEScHh, REXNEEREETA?
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A. ANZIBEZTRE.
B. AIAEEIZ ISR B E Lt

C.

D.

AT EENGH B NIZ A A RIZITE.

NiZEH AR IZITE.

FHEE: A

8.Your company has started a development project for a public sector. There are
extenuating

circumstances revolving around the project site, where it may destroy thousands
of acres inhibited

by hundreds of wildlife species. You company has long supported the
environment and has offered

its name to non-profit groups to support the environmental movement. You are
the project

manager and are confronted by one of the non-profit environmental group
leader’ sregarding your

company’ s involvement in managing this “environmentally destructive” project.
How should you

react to the environmental leader’ s questions?

A. Only answer questions regarding the project work, otherwise you should say
“no

comment” .

B. Speak out in opposition to your company’ s involvement with this project.

C. State that you are the project manager on the project and are not qualified to
answer any

environmental questions regarding the project; then refer them to the public
relations

office for any further answers.

D. Admit that you are the project manager and try to handle all of the questions
that you

can.

TR AR EEFERAXLTIIN—MALRITNE. BTIEMEMEIN—LEEARNE
S, ATREERIAEMBFEYFNETERE . RN EKEADRI SRR, FEM
ANEBF/NASZFBUFEEE. (REMELE, BErKRIEREF/NAN—OSK TR
A2 5EEXAD “WEE NIMBMEBIE. RIS MIZ MR R K?

A, AOZESNIE TEND#, SNEZE “TrHEE.

B. P NRISEUMIMEMIIA

C. FIHRRMEZRE, RAEREEEXTZIENEMIMEE#. RESIRMI1I1WE
H—SWEFIEA X FE W

D. BINMRRIME L, WIEReEEZRFTE o,

EfRER: C
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9.During planning you sit down and estimate the fime needed for each task and
total them to

come up with the project estimate. This duration is what you commit to complete
the project.

What is wrong with the scenario?

A. The team did not create the estimate and estimating takes too long using that
method.

B. The tfeam did not create the estimate and a network diagram was not used.

C. The estimate is too long and should be created by management

D. The project estimate should be the same as the customer’ s required
completfion date

EFATIHRIRFIR, (RETRNSIES BN EHRHTHE, XERBMSFMHEE &
Ho XNHRMERAETRIMBNNE. AE#MREHAER?

A. ME/NERESS5MEE, mEXMTEERN KK,

B. ME/NERESE5ME, MERBEAMEKE.

C. AENBEBAX, NZEEERTK.

D. MEMHENIZMEAEKNT IHBYE.

FfRE®E: B
10. “cost of quality” is a project management concept that includes cost of;
A.
B.
C.
D.
exceeding requirements
changes to the requirements
ensuring conformance to requirements
the quality control requirements
‘RERA 2—1MBEEH, S8E TR RRNAA?
A. BITEX
B. KELHE
C. RIEFEEXR
D. RERFIER

Ef%gxE: C

11.Mr. Huang is a project manager for a small company. Recently he was
preparing a tough

competition proposal. He knows that the calculated costs are too high and so
does his supervisor,

Miss Liu. Miss Liu suggests to Mr. Huang to cut the costs by 15% to win the bidding.
By doing so,

the company will not make a profit. What is the ethical thing that Mr. Huang
should do?

A. Huang fells Liu that he has difficulty in reducing the price below cost but wants
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to

discuss ways to reduce the bid price.

B. Huang thinks that if he reduces the cost, the company will win the business and
hopefully can pickup additional revenue from project changes.

C. Submit the proposal at the current cost calculation.

D. Let the marketing people decide.
BEAZ—NMNAFANMELZE. RIAMMEEAE— MRS TOHZNENH. hEEHTHE
HHIRARS, MRNEEX/NEBBA. X/NMEENEREREEARN 15%UERRTIRK
. BREEM, ARMASBF. MBEEAEXRN, BAERZEAN?

A. HIRX/NE MR A ESETNE, ERMtERINERERNEN T .

B. NAHMRMEEEA, AFAMEmELS, HEFEMMBETERKREEH K

Ao

C. XA BRI AT HIRZEWS

D. it HiAEHARRE

FHEERE: A

12.Which of the following is considered a conflict of intereste

A. Discussing your project with a friend.

B. Starting to working for a competitor just after resigning your position.
C. A modest gift to you from a company that you have done business with for
years.

D. Use your company’ s affiliation to promote your own business.

PAT BRI IA J9 2 F #0222

A. FIRRZHIEIRMIE

B. NIMNIRERIARFIAMM AR AT SN FITIE

C. BRBZFUFERPAAN—N/NLY

D. FIAXARMNXRRHIRE LS

EMEsE: D

13.Your are the project manager in a project where you should buy many
off-the-shelf parts. For

some parts that are being designed now, the project sponsor indicated a certain
vendor and asked

you to release a purchase order to the vendor. The cost of the vendor does not
meet your cost and

the requirements. What should you do?

A. Release the purchase order as requested.

B. Refuse the sponsor’ srequest.

C. Withhold the purchase order until the budget and requirements are reviewed
for the

purpose.

D. Make a purchase order to specify less expensive parts that are believed to be
required
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for the project product.
RE—NHEVEZTFSIFET G TMENTE R, ELEARITNEY, B LEARE
WEHRE, REILRAMLE— N REITE . BE2HREFHRATEFT SRR ATEX.
RMIZEATN?

A, BREREZL RGBTSR

B. #E48TN H A AIEK

C. REXBITREEMANEKRELZTFZ

D. HEXMITE, EMMAE~mrHNEEENHE.

EHEERE: C

14.The principal sources of project failure are-

A. Lack of a projectized or strong matrix structure, poor scope definition, and lack
of a

project plan

B. Lack of commitment or support by top management, disharmony on the
project team,

and lack of leadership by the project manager

C. Poorly identified customer needs, a geographically dispersed project team,
and little

communication with the customer until the project is delivered

D. Organizational factors, poorly identified customer needs, inadequately
specified project

requirements, and poor planning and conftrol

AT B R EEREA?

A SOIMBREGRERESEN, SEREXARS, HOME T

B REREEENKENIE, ME/NATME, FELEASTA

C BEPHXRINATF S, ME/NARKASEERREMT, B RZMNENREME
RIEE

D AAREK, BERFKRINRARRES, MEFKTPEH, THHIHmEFEER

FfagZz: D

15.Confractor has performed the project upon customer’ s requests. At the
project completion,

Customer requested minor Scope Creep before Final Acceptance. What is the
best resolution

which may satisfy both parties?

A. Resolve with contingency budget

B. Persuade the customer that the change is not necessary

C. Ask the customer to submit the Change Request

D. Let the project tfeam to study the alternatives for the request
AEBEREFERMITTIE. £ERETIN, BREREREZRTETHIT/NERNEE
B, REBHENTNRERRLTRZ:

A. FIFK2TERBRR

B. WiEEFALERALE
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C. EHEPRIEEIER

E.
I E/NARRIBERNBR TR
E#ExE: D

16.During closeout, many project managers tend to delay personnel
reassignment as long as

possible because—

A. They are reluctant to confront any interpersonal conflicts that may occur in the
process

B. They believe that no one will want to leave the project

C. The functional managers do not want the feam members to return

The team members do not want to move on to new assignments

AW EME, WEIMEAKEAGRAENERAE LNEFRSER, B

A. AR EFEE CEIRX MEEAT R R ERNEMAFRRR

B. fiAARBARERBFIME

C. e 2B E/NA AR E

D. /NARKAREXE S EHES

FRERE: A

17.A CPIl of .80 means?

A. As of now we expect the total project cost of 80% more than planned
B. When the project is completed we will have spent 80% more

C. Your project is only progressing at 80% of that planned

D. Your project is only getting 80 cents out of every dollar invested
AR FEE (CPl) A 80 MEER:

A. BEIFRMNMEA SR ABEL TR 80%.

B. E KK 80%-

C. fHMIMEMECSELIIT T ITRIA 80%.

D. fRIMERAMS—ETAKE 80 ESHHMR.

FfagZz: D

18.To assess the implications of crashing a project, a project manager should first
compute-

A. The cost and time slope for each critical activity that can be expedited

B. The cost of additional resources to be added to the project’ s critical path

C. The time that will be saved in the overall schedule when tasks are expedited on
the crifical

path

D. Three probabilistic time estimates of PERT for each critical path activity
ZWHEMB LM, MELENZEETHE:

A. FTRUINIR Y 1 S B s A AR A RN R a] 48 B2

B. AINEITN B X RER AT I FIRAL A

C. MEXHEERE LESNEEFEEITRITAHE
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D. S xBIREERN PERT =/ jEHE

FEE: A

19.During the execution of a project the project manager determines that a
change is needed to

material purchased for the project. The project manager calls a meeting of their
team to plan how

to make the change. This is an example of?

A. Management by Objectives

B. Lack of a change control system

C. Good team relations

D. Lack of a clear work breakdown structure

FITTTNE A, MEAERENEREVINMEELETE. MEALEBZABE/NARIN
TR TEE. X2—1___ KsEsl?
A.

B.

C.

D.

FfRE®E: B

20.A.

B.

C.

D.

BIrEE

R T EERFRE

RIFEIBAK R

FRZ BTN TIED MR 451

Project management techniques applied to ongoing operations is called as -
Code of account

Management by projects

Management by objectives

The work breakdown structure

YR TNIEIERIZAT B EERARRA
N N=E T

B (KEIMEHITERE

C BirgH

D TN M4

FHE%%E: B

21.The need for ( ) is one of the major driving forces for communication in a
project:

A. Optimization

B. Integrity

C. Integration
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D. Differentiation
HBERKEMEBBHN—PEXRIEEN .

. itk

T

B2E

- X3

OO0 >

FExE: C

22.Who is responsible for determining the project cost variance acceptable
rangee¢

A. Functional manager

B. Department heads

C. Upper management

D. Project manager
NMIZBAEATHENE A REAEZEE?
A. BREEZIE

B. & 19

C. sEE®E

D. IiE&HE

E#%ExE: D

23.Two fundamental objectives of project control are to-

A. Alter activities to achieve results and manage organizational assets

B. Eiminate unexpected technical problems and identify technical difficulties that
require more

resources

C. Ensure that resources are available when needed and avoid increases in the
scope of work

D. Have the required material, personnel, and equipment available when
needed and ensure that

budgeting is adequate

MEEFINENERBIRE:

A BEDESMLUAZIER; EERERM .

B

C

D

EREE: A

24 EBRTIRISMARR B AR EE S RIENRAREE,
RIEEFREZN TR ERE; B TIEEERER.
EFTENALURAGMRL. ARTRE; RIEMEZERSH.

A project team was composed of 5 members. Six (6) more members additionally
joined fo

this team. What is the increase in communication channel?
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A. Six (6)

B. 4.5 times

C. 2times

D. Twenty (2)

MBE/NARER 5 MHRA. WEFGM 6 PRGA. SHBEREEM T %7
A.6 %

B.4.5 &

C.2 15

D.2 %

EHEZE: B

25.0ne of team members complains that the jolb condition is not safe. What is the
best approach

of the project manager in dealing with this complainte

A. Since only one member complains, do nothing.

B. Have the site inspected by your client’ s safety manager and nofify your
company’ s safety

organization regarding the potential hazard. Then follow-up with the employee
that made the

complaint.

C. Have a meeting with the employee to discuss the problem only to make them
feel better

about the situation.

D. Turn the entire problem over to the client for them to resolve.

—MNNAR AR TEFRH IR E. TEZLBLBXMRIRRN, XANKRERER -
A BRAB—ITRIKKF, BXTE

B. L EFAHREKZEEEN, IEBENERBIARZEH . RERERIFMNRT.
C. BARISW, WX EE, BT ELTR

D. #EEfE#A%SE P18 S R

&%z B

26.The critical path has the float of minus 20 (-20) days. If the path has two
activities, what may

this mean?

A. The critical path must be evaluated to determine the actual float.

B. Project is expected to finish 20 days earlier.

C. Each activity has - 20 days float.

D. Duration Compression may be required to satisfy the project completion.

REEENNZEANA 20 (-20) R, WRXBBEEREMDES, XARERKETA?
A BATEE KRB IR LURE SRR =

B FnfifEnT 20 REAIIE .

C MaEsiNZENR 20 K.

D EHEMBTIER, AREFERBULNESE.
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E#%ExE: D

27.Schedule controlis concerned with all the following except-
A. Influencing the factors that create schedule changes to ensure that the
changes are beneficial

B. Determining that the schedule has changed

C. Managing the actual changes when and as they occur

D.

Changing the schedule based on customer demands
BRI S A E B T —I?

A, STERBHET T ENRERRMNEZN, RIETEZLEFHN.

B. HIEHEITXIEZZ K.

C. EELRFRLAENTE.

D. IRIBERE AR REEHEITL,

FfagZxE: D

28.Who should be in control of the project planning?
A. The project manager

B. The feam member

C. Functional manager

D. The project manager's boss

T B T 4wl N2 1% FR I 7

A TME&E

B IMHE R

C BReER 1L

D MEXKEM LT

EEMHERE: A

29.0n an environmental remediation project, an example of a value-adding
change is one that-

A. Is caused by a new or revised government regulation necessitating that the
design be

resubmitted

B. Takes advantage of cost-reducing technology that was not available when the
scope was

originally defined

C. Uses a bill of materials to define the total scope of the project, including all
assemblies and

subassemblies

Corrects omission of a required feature in the design of a system
A IIERET AR, UTHIE—MEEZEREG?

A BTBUIFMEETET], BEEFMRIZIKIT.

B FI R %R [R5k B X HISE B AN AT SR EX A9 AT ABR I A A Y FE AR o

C ERAMREREXMENENEE, SFEmENANTmFAaYE.
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D f2IERFRITHIEBAIEBERIZAE FFE-
FfEZE: B

30.Which of the following approaches to quality improvement is least likely to
produce positive

resultse

A. continuous improvement

B. increased inspection

C. statistical quality control

D. client fracking process

DA BB b B 2 st 73 A B AN AT e = AR FRARTE R
A. FRErsu

B. MR

C. gitREEH

D. B RRERISTE

FfE®E: B

31.In the strong and weak matrix structures, the balance of power may be shifted
to either the

project manager or functional manager by changing the:

A. Levels at which the project and the participating functional managers report
B.

C.

Support provided to the project and functional managers from top management
Physical distances between the people involved in the project

All the above

TESRFEMEFISS RPN A, BT R I TN ATHE ) AR 2 I B LIRS BRAE 2187
A. MBZEMS5NRERERTTRES

B. EREIRATIBHAEMINGELIBIRHM I

C. mMESREZBNYEER

D. ALE&EIM

FfagZz: D

32.Lack of communication and unsolved arguments imply
A. Complicated project

B. Crashed schedule

C. Inefficient project team

D. Undefined responsibility of project team
BB RRBRERE

A. MBRGEH

B. HEITRIKR

C. MB/NAMEARS

D. mB/NARFEA RS

EfRER: C
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33.The customer wants to make a major change to the scope of work when the
project is mostly

complete. The project manager should?

A. Make the change

B. Inform the customer of the impact of the change

C. Refuse the change

D. Report to Change Conftrol Board

HEINERELERY, MREFPBENTIEEEHTANETE, MELENIZ:
A HITEE
B &HiFE PEEA R

C iEfRTE
D BEEEFHEZERZLHK
EESR: B

34. “Only my boss can agree to that request, and he isn’ f here. Why don’ t we
agree to only the
schedule? | can agree to that.” What type of negotiation technique?
A. Good guy, bad guy
B. Delay
C. Missing man
D. Limited authority
‘HERERAFAUEEXNEE, BRMIAERE ITARNFREBRHEEITR? &
AIABEX— A" XEM—RIRHFAR?
A BFALC RN
B. it
C. &ix
D. NABER

FExE: C
35.In which type of contract, Contractor is most concerned in Cost Estimate?
A. Firm Fixed

B. CPIF

C.Time & Material

D. CPPF
UTEHRERILAREE &I ORABE?
A. BEEM

B. RAINE RN
C. BB
D. CPPF

EHER: A

36.Which of the following statements is NOT frue with regard to cost
reimbursement contractse

A.The seller’ sinterestin cost control diminishes.

13/70



B. Payment is based solely by the delivery of goods and services.
C.The buyer’ s concern about the seller’ s performance increases.
The buyer bears the greater financial risk.

AT R FRAMEESBRBRAH, B—a2 R ERN?

A, TR A G R GEER T

B. NER{ARIE SIS ARSI 32

C. IFEXRLOEZHFMHITIER

D. LGNS REERT

FfEZE: B

37.An activity has the following estimated duration;

Optimistic = 6 days, Most likely = 21 days, Pessimistic = 36 days.

What is the possibility that the activity is finished from 16 days to 26 days?
A. 54%

B. 68%

C.95%

D.99.73%

— AR AN EENT:

BARNEE=6 X; &RAEMGE=2] X; HERGBEHE=36 K.
B4, ZENE 16 KE 26 RPN ETRNLEESS?
A 54%

B 68%

C95%

D 99.73%

%z B

38.Project plans are developed by the:

A. Senior manager

B. Functional managers

C. Project manager

D. Project team

B =hn =2
A BREE

B HRREZIE

C mE#E

D ImE/NH

EREE: D

39.The project has a problem with personnel performance. This is best handled
through:

A.

B.

Formal written communication

Formal verbal communication

Zml?
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Informal written communication

Informal verbal communication
MEEHMAEGR O @M. HFBTTAFERLIE?
A EXPHEERE

B. EXOkAE

C. FEXPEAIE

D. FEXAKLFE

FfagZzE: D

40.During the project execution, a new PM was assigned. The project has been
executed along

the plan and PM has found Customer had complaints against Reporting Method.
What is the first

thing for PM to do?

A. Check Communication System

B. Ask Customer's complaints and requirements and search for the solution

C. Suggest the modified report to the customer

D. Let the project team develop alternatives

BHTHEEFTZRET —2FNELE. B E&ERITHIT, ERMBELELZIER
NRET ARSI MEZENIZE M4

A REABRS

B. WO FIAHFIER, HLBRTR

C. mxPEIESERE

D. itmB/NAFIEBRF R

FREZE: A

41.0f the following factors, which one has the greatest effect on the project’ s
communication

requirements?

A. Stakeholder responsibility relationships

B. External information needs

C. Availability of technology

D. The project’ s organizational structure
UTEEERFR, B— P XNTEREBERZmEKR?
A. IBFTRABRTEXR

B. SMBIEREFTEK

C. HEARAFIAM

D. MEMHRER

EREE: D

42 Which of the following tools or techniques are used in the information
distribution process?

A. Communication management plan, project plan, and information distribution
system
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B. Information distribution system, information retrieval system, and performance
reports

C. Communication skills, information retrieval system, and information distribution
system

D. Communication skills, work results, and status reports

AT TRERAAFERLHITRE?

A. BREEITY. MBI, EREAHRER

B. ERAHAL. EERRARR. Gkt

C. BEKIs. FERRERRA. EELAMAR

D. Bi@kIs. THEER. KERE

FExE: C

43.A.

B.

C.

D.

The change control system must include all except -

The paperwork

The tracking system

Authorization approval levels

Incentives for successful negoftiation

TEEHRATEIE TSI

A XHITIE

B IRERRS

C TR

D RRINKHIA RN

FfagZz: D

44 The project planis important in change control because it-
A. Provides the baseline against which changes are managed
B. Provides information on project performance

C. Alerts the project team to issues that may cause problems in the future
D.Is expected to change throughout the project

MBI INFEEEFFEEEE, XZ2EAERL:

A EERTEIRMPLE A B HLEOE TR

B AHITMHIRMER

C 12FETN B /NA B LL 5] FURE Sk AT BE 5 | #2 (8] 77

D A IMBEMEZK

EREE: A

45.The purpose of the project schedule as an input to schedule conftrol is to-
A. Show how changes to the schedule will be managed
B. Provide information on schedule performance

C. Serve as the schedule baseline

D. Determine whether a schedule revision is needed
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B B HETRIEAFEITEFHANBNE:
A RBIEEHAEITNEE

B AHMITHEITREESR

C ERBEREEITL

D REREFEBBHEITL

FEE: C

46.Trend analysis is used to monitor—

A. Causes of error

B. The quality management plan

C. Customer satisfaction

D. Technical, cost, and schedule performance
BRASTTERARERE:

A. SBIREHA

B. REEEITX

C. BPHE

D. #AR. A RHESGW

FHEXE: D

47 .An input to team development is—

A. General management skill

B. The project plan

C.

The schedule, so that each team member can be assigned responsibility for
specific work

packages

D. The reward and recognition system

PAT BRI {5 A AR B9 — D3R A2

A, —REIERIG

B. AT

C. HEMH, IHAUREFNIEE RGN/ NAR RS EIRT.
D. REhFRIAAIFIE

EER: B

48.In attribute sampling the:

A. Result does or does not conform

B. Result is rated on a continuous scale that measures the degree of conformity
C. Emphasis is on normal process variation

D. Emphasis is on determining whether a result falls within specific control limits
TR MRS

A. BRI E, WARRTYE -

AILCRATHE & ENESSRSL. SRS

- RIFBESIERE.

EETHEARERL THENEHIRRA.

U0 w
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FEE: A

49 During a project team meeting a team member suggests an enhancement to
the scope of work

that is beyond the scope of the project charter. The project manager points out
that the team needs

to concentrate on completing all the work and only the work required. This is an
example ofe

A. Domineering behavior

B. Scope management

C. Project charter

D. Scope decomposition

AWM B/NASW E, —NNARREWY K ITEERE, ttNZINELER TIEERERNTE
B XY, MELEEHIME/NANZEFT BN TRMRTHEEZKNAE LE. Z2—D
(= 3: T e

A THITTH

B SEEIEE

C mBE#ERE

D el

FfRE®E: B
50.Miss Zhen is a project manager for the AAA Company and has maintained a
good

performance in the projects. She was given an opportunity for a side-job, for
which she works

after hours and on weekends, managing a project for small company, BBB
Company. Company

BBB is not in competition with AAA. Company AAA does not know of her extra
work activities

for another company. What should she do just to be on the safe side with her
current employer,

AAA2

A. Do nothing since it is on her own fime and AAAA is not in competition with this
small

company.

B. Talk with her management to ensure there are no conflict of interest policy
deviations.

C. Just tell her direct supervisor and let him tell her what to do.

D. Have the BBB Company assure her that they will not disclose to AAAA her
side-job.

WNER AAA RAINIMEZE, M TESE—ERRER. BIE THEMEARFEIREA

N7 BBB EHEILIH. BBB AFTE AAA RBRINEFXF. AAA REFHEIER

—_

73
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—RABLIE. MNZEAMARETFMBE AAA RAINRE?

A At B, RARFHABCHNE, A AAA RFF BBB ARIRERFEXF-.
B. Mt EEREIRIE, RIERE EEZH R BERAIH

C. Rt ER LA, L& IRMIZEA M.

D. it BBB R AMRIEAEMFIKIFFEIRF AAA L8],

FfEZE: B

51.Cost forecasting can be best described by which of the following?

A. The process of developing the future trends along with the assessment of
probabilities,

uncertainties, and inflation that could occur during the project.

B. The process of assembling and predicting costs of a project over its life cycle.

C. The process of establishing budgets, standards, and a monitoring system by
which the

investment cost of the project can be measured and managed.

D. The process of gathering, accumulating, analyzing, monitoring, reporting, and
managing the

costs on an on-going basis.

PAT BB A1 B REIE & A B A T ?

A. BFIBEERIEME . AHENM. DAKRIN B B8 T fE & 4 B IR A AR SR ER R 1R

B. RAFTUNIA B £ e HAE AR T FE.

C. B AARARIFEMERITIBREMNANTE .. FoaNKERANTRE,

D. — 1M EZPWE. &it. ot W LR EERANTRE.

EMERE: A

52.Considering the project schedule during the cost budgeting process-
A. Identifies the project elements so that costs can be allocated

B. Allows costs to be assigned to the time period when they will be incurred
C. Provides another way to help measure and monitor cost performance
D.AandB

ERAMELZRZEREHEITL):

A. ATRBIANIBRER, REHITHASE.

B. FeUFHERLA S Be 2 =4 B AR BB jB) B o

C. R BI—FE AN ST R ARITE RN 7%,

D.A 1B

EfRE=E: B

53.A Pareto diagram helps the project manager to?
A. Focus on the most crifical issues to improve quality
B. Focus on stimulating thinking

C. Explore a desired future outcome

D. Determine if a process is out of conftrol
TRRFEE AR E £18 :

A. RIERKBENEIABUHERE .
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B. KEMEB=
C. THRBEXEMARR~E
D. E— P EREREREEH

FEE: A

54.All the following are inputs to project initiation except the-
A. Product or service description

B. Organization’ s strategic plan

C.

D.

Project selection criteria

Project charter

PATHBIRA 2T B B shfHE A

A SRS 1 ER

B ZHIRERE TR

C mMBMIETL

D mBEER

FfagZxE: D

55.You are the project manager for a large IT company. One of the software

named “PX” is

developed by a software developer and will be integrated to your system.

Recently you have

learned that “PX” has some bug and will not be delivered without correction. The
“PX” company

does not want your client to know about this problem, since the problem will not

arise until long

after the project completes. They can also sell the next Version of “PX” after

correction, and make

another profit to them and also to your company. How can you overcome this

conflicte

A. Meet with the client and teach them how to ask  “PX” engineer about the

function of new

software so that the client can find the problem.

B. Ignore the situation since you will be gone after the project completes.

C. Discuss this situation with the Manager of  “PX” and try to dissuade him from

using this

approach.

D. Say nothing to the client for now, but have a meeting with your supervisor and

the “PX”

Manager and his sales team to discuss alternatives.

RE—NKRE T 2AMNNEELZE. ‘PX” REBR—RRGFLLAAFA, HEEHEIRN

4. ARAI “PX” BHEIR, WALEMIERZ M. “PX” RAIAEILIRHE PAE

XA B, AAXNEEEERB R TERAASE. TR AEL EREET—
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AR PXY, PXT AFRRAG AT RAEFRFKEUHIE. RIS BRI SR

A SREA, ERMINNAE PX M IRTERKLNNAE, JHEEPRELT
BT -

B. /ZWEXAMEE, RHMARREREERT.

C. 7 “PX” ARBEIEEMER, MRMFELER M E

D. HHFBENEE, NRNTERN PX° ZBMHE/ MR EEHE.

E#%ExE: D

56.Project Plan is completed and the Project is launched with the fixed schedule.
When

customer requests the additional work to be done, what is the most proper way?2
A. Include the additional scope to the scope and execute the project.

B. Execute the initially planned project and plan a separate project.

C. Report to the CCB and find the resolution.

D. Since it is out of scope, it may not be performed.

BEHHZERT, HERBEEHEIT ISR T . SEFIERTHNINTERN, &IEEMT
AR

A. FERIEENATIESEE, $#iTIHE

B. BUTHRHIGITMINE, HEitk— 1 S2IMNIE

C. @ CCB Lk, HERARAE

D. AATREEEW, FrRARIARHIT

EEMHESR: A

57 .Re-baselining may be needed to-

A. Show that the project is not behind schedule
B.

C.

Provide realistic data to measure performance
Report schedule updates

D. Show special forms of corrective actions taken
A REREEFHER AT RISR:

A. RIFMBHERBERE

B. 1R SEFREHE T LS

C. REFHEEH

D. &RaRKEYBITIRNRAHRAE

FHE%%E: B

58.The purpose of the review of deliverables and project performance at the
conclusion of a

project phase is to-

A. Determine how many resources are required to complete the project
according to the project

baseline

B. Adjust the schedule and cost baselines based on past performance
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C. Obtain customer acceptance of project deliverables

D. Determine whether the project should contfinue to the next phase
E— BN BRE RN EHITR 22N R RAT B SROEENBNE:

A REMERETHEETHMBEZTES LRIR

HRAE BT HA SRR B 1 AR A B TR

BEIZ AXIN B AT 2 BRI R UL

REREMEHITIE TN E

—59. ~ 61.In the network diagram below, each activity has the duration of;
A=4, B=5, C=3, D=5,

E=4, F=5, G=6, H=6,

K=3, M=2, N=3 [unit: weeks]

FNMTMEEF, SNENRIHE
WT:

A=4, B=5, C=3, D=5,

E=4, F=5, G=6, H=6,

K=3, M=2, N=3 [#a{7: EHA]

FfRE®E: B

59 What is the total duratione
A. 20 weeks

B. 17 weeks

C. 18 weeks

D 16 weeks

BANEZD?

A.20 EHA

B.17 EE&f

C.18 EHf

D16 EHf

FExE: C
60.What is the crifical path?
A. Start-A-C-F-M-Finish
B. Start-A-D-G-M-Finish
C. Start-B-E-H-N-Finish
D.

Start-B-E-K-N-Finish
KEHER:

A. Start-A-C-F-M-Finish
B. Start-A-D-G-M-Finish
C. Start-B-E-H-N-Finish
D. Start-B-E-K-N-Finish
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FExE: C

61.If you decrease the duration of activity H by 2 weeks (DU of H = 4), what will be
the total

duration?

A. 16 weeks

B. 17 weeks

C. 15 weeks

D. 18 weeks

WNRIEER) H AR EERTER (H NFER=4), BARBREZD?
A.16 EHA

B.17 EEf

C.15 EH

D.18 EHA

FfRE®E: B

62.Conditional diagramming methods such as GERT are used-

A. To show the four types of dependencies (finish-to-start, finish-to-finish,
start-to-start, and

start-to finish)

B. For a graphical representation of the network that is easier to interpret than
PERT charts

C. Because PDM and ADM do not allow nonsequential activities, such as loops or
conditional

branches

D. To help expedite the preparation of a project network diagram

SFEEu GERT FF:

A, RNOFMIRFIRR (AL - FHA, ST - 5Tk, FHiA - FHiR, AFIE - k) -

B. SIE—1tb PERT EIEE 5 MR & EH .

C. B5 PDM 1 ADM RAFIEFFIESN, EFRTEFHD o

D. #EM{E#HIE WS ENAES

FExE: C

63.Which of the following is frue regarding communication within a project
environmente

A. The project manager must assume the primary burden of responsibility to
ensure that

messages sent have been received.

B. Effective meetings, a war room, and a fight matrix promote effective
communication

C. If a project consists of 12 people, 48 potential channels of communication exist.
D. Most project managers spend 30 percent of their working hours engaged in
communication.

HEIMBER, UTHAX T EmmNEZERN?

A. ITE&BLITFEHREREKECLZBIERNEEES.
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B. BRI HMPE. BEEREEBERLRE,
C. mMRmMEA 12 ~A, ME 48 FEERE,
D. XZMBXKEAIE LeE TERERN 30%.

EHEZE: B

64.Which is considered important at the fime of completion of a large and
important project?

A. Financial record

B. Document and record of procurement

C.

D.

Formal Acceptance

Technical specification

E—PMERNMBERLIE, IWTHIREIANEEERN?

A TH5iER

B RIS FFNidR

C EX®

D EARME

FExE: C

65.You have worked as a project manager in your own. You are assigned to
manage a global

project where EU countries are involved. Among many things, what should you
prepare for this

international projecte

A. No specific actions are required. Just start planning your project.

B. Gain knowledge about the countries and their business custom:s.

C. Align your Chinese team to help implement the project in EU.

Analyze the project team members, and choose only proper members that have
some knowledge

in the countries.

TRECEIMBEZENER. FHZEEE-—NMSREMBERNEKINE . REIZEFE
FXANEFRIE?

A. NHEZERHRTEN. FRHETIEITEE,

B. TRXEERUL LA SIRE.

C. WiE/NAHRE L RFEBIER BT

D. S MBE/NAR R, RIERNXEERE—E 7T BIK A,

FHE%%E: B

66.What does having a project charter do for the project managers?2
A. Describes the details of what needs to be done

B. Describes the names of all team members

C. Gives the project manager authority

D. Describes the project’ s history
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MEEENIMEEENEXET:

A HBRBRETHTIEMNFMEER

B iR AR B /NARK RA A F

C ENRFImE&E

D #RMEMNHEER

FEE: C

67.A project manager considers many things in organizational planning. Which of
the

followings best describes the project manager’ s consideration?

A. Project interfaces, informal reporting relationship among different individuals,
preference of

the project management tfeam

B. Project interfaces, organizational policies, preference of the project
management team, and

competence of each staff

C. Project interfaces, organizational policies and/or agreement with labor union,
preference of

the project management tfeam

D. Organizational interfaces, project interfaces management, interpersonal
interfaces, and

organizational policies
MEABEAFIRFPHEERREEE. U THOERERATEZEZENER?
A B#EO. FTEMEENIFEXRERR. MEER/NANRLF

B.
C.
D.
EmExR: C

68.IMBE#:O . BAEBSK. MEEE/NANRL. SHRAEE
MB#EO. ARBEEM/EETSARMNN. TR ER/NARN R
HAAREN. MBEOEE. ARED. HABK

In which of the following project characteristics would it be most appropriate to
use a

projectized organizational form over a strong matrix?

A. The uncertainty is complex and the fechnology is medium
B. The size is small and the uncertainty is high

C.The size is large and the technology is new

D. The time criticality is moderate and the duration is long
AT AR I B4 R fE & SR SR AE PRV I B BU A R AZ 17

A. BEENTHEME. PEHERAR

B. MR/ AHEMS

C. fiER. FHA

D. NEZARE—HK. HNA
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FEE: C

69.You are managing an internal R&D project. The inifial test results are very poor.
You are afraid

your management might cancel the project, and this could reflect poorly upon
you. Verification

testing could be done quickly and inexpensively. You should:

A. Be the first to recommend canceling the project

B. Inform management about the results and wait for a response

C. Inform management immediately and recommend retesting for verification

D. Withhold the information from management until you perform additional tests
to verify the

initial results
REABE—PNAINALIE . EYINNIRERIFER T FEOEEEOBUEX—IE,
XGXRIFBEARF . HITRSDMIX AT ARRTER B HER S . RNIZ:

A. E—PMREBUHEINE

B. iIEER BN ERRESFON

C. ZEIBMEERB BN AZEHITHRXUIK

D. BF#TH PN IRVINERUEBEXEERSHNEER

FfagZxE: D

70.In all projects, needs must be tempered by schedule, cost, and resource
constraints. Project

success depends primarily on-

A. The quality of the schedule and cost control analysis

B. Customer satisfaction

C. Customer compromise in defining its needs

D. Exceeding customer requirements through gold-plating

FTEEH, HmREBUAHME. HAMBRARETET . AR FEZRHRT:

A FHEITRIR BRERR AEF 217 .

B BEFHEE.

C BPEEXFKLZD.

D BUEEMNGEERBEE FEXK.

IEEf&E: B

71.A project manager’ s company operates in a high-technology area requiring
the integration

and sharing of several functional specialties. The project manager is considering
the appropriate

organizational structure for a new project. The likely choice would be-

A. Mafrix
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D.

Tight matrix

Functional

Projectized

MEZEMENQAMNESREROE, FESEHHZ/L I RERSE. TEEEBRER—D
FMBERFEESENARE. UTWMIUEERES?

A JERE

B sBERF

C BRgeRY

D ImEZ

FEE: A

72.Which of the following is not part of an effective change conftrol system?
A. Procedures

B. Standards for reports

C. Meetings

D. Lessons learned

TR EFERLERH REN—E92?

A &

B #xEirA

C 2

D &zl

EMESE: D

73.Customer is requiring scope changes. In order to analyze the influences to the
project, PM

should review WBS, change request, scope management plan and -
A. Performance Report

B.RAM

C. Pareto Diagram

D. Monte Calro Simulation

BRAERFTEELTE. A 7THOMTENTIENZMN, TELENZEB TIES BEE. T
BIFK. SEREEIT A ?

A GdkE

B BATR /2 AcAEFE

C REEHE

D FAFREIENL

Read the following paragraph to answer 74 and 75.

FEIATSCFEIZ 747 75 &

Due to an unexpected employee walkout at a vendor site, Bob’ s project was
influenced with

increased lead fime on a critical component. Bob’ s company should pay the
delay penalty of

$5,000 per day of delay. The contract states the vendor must pay Bob’ s company
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damages of

$10,000 per day for every day they are late. Bob can hire another vendor to
manufacture the

part; however, it will cost an additional $25,000, but the part will be delivered on
fime.
HFHEFTRIZIINETL, Bob NIMBEZFZN, BIFEXBITHZERNELEK. Bob fa

BER—RMEZN 5000 E£TMIERTI€. EREBAAHRETEER—RMEN Bob
27 10000 E£THEEE. Bob AILIEIES— MHtEEFIEZTl, FET 25000 £,
(EFIID

R R

FREE: A

74.As far asrisk is concerned, the above is an example of:

A.

B.

C.

D.

risk retention

an unknown-unknown

risk avoidance

contingency reserve

MRS, U ERTARSES?

A. TREXG

B. ARA-EA

C. NpaHLE:

D. N2l

FHEZRE: B

75.If Bob and the management team decide their reputation and their customer’
s satisfaction are

not worth the risk, and decide to hire the second vendor to manufacture the part,
how will the

project fund the $25,000 of additional coste

A. Assume the $25,000 is a risk that will be retained as a budget overrun

B. Use money from the project contingency fund

C. Obtain insurance to cover the risk

D. The cost should be covered by the management reserve

R Bob FIEIR/NERZEN TN EEMMIEFIHER, TMEF/EX MK, FER
EREEZ —MERBESZEMG, BATMBNFRMAER 25000 ETHMAANEE?

A. IR 25000 ZEITTRRENBGIERAITRFEES

B. HAMBNARS

C. FREUR LI XS

D. HEBHE&EMNMA
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FagZz: D

76.A project manager calls his project feam to quantify and assess the risks of their
project. The

benefits the team will gain from this exercise include all but which of the
following?

A. Thoroughly understand the project, the associated risks and the impact of risk
on all parts of

the project.

B. Develop risk mitigation strategies for dealing with issues identified.

C. Ensure all identified risk issues are incorporated into project planning.

D. Identify alternatives which may exist

TEABERIMB/NANET B XKHTEAAT . XFEMFLEUATILR, BRT:
A. MIRIBRINE . HEXXEE. URXEXTE & 5500

B. HITTALIE 2 2R 5 AY )@ Y XU B B AT SR s

C. {RIEFTE B &R B IR [N TR B 11K 2w

D. IRAAREHFENBRATR

FfRE®E: B

77 After preparing the probability distribution of cost outcome for a project, the
estimate, with al15% probability of being exceeded, is approximately one
standard deviation.

A. Below the mean

B. Below the median

C. Above the mean

D. Above the median

EMFRERAERMELSTRE, B 15%ARHEINEEXRA
A, RTFEE%

B. &Fr#k

—MrEZ.

C.

D.

FExE: C

78. B F K

[tk

The concept of standard deviation is important in risk analysis since standard
deviation

measure an estimate’ s variability. Therefore, the () the standard deviation of an
estimate, the

() its variability and risk.

A.larger, greater

B. larger, lesser

C. smaller, greater

D. smaller, normalcy

EXRRAITHIOEZEIFEER, BAEAUNE—MMEENTEE. A, HENIEE
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B = ] 3 7 1
% NN

FEE: A

79 .Whatis the function of Change Control Board?e
A. Baseline change

B. Specification & Standard Change

C. Project Performance Review

D. Determination of the Management Reserve

TEZEHERSMIERZ:
A AT E

B #SEAFRELE

C IMBESXTH

D REEEREE
FHEERE: A
80.Integration is done by:
A. Senior management
B. Project team member
C. Project management consultant
D. Project manager

BEESRIENT?
A BEEE
B IMB/NMAMR
C mEEEm[)
D ImBE&#E
FHEZE: D
81.Written change orders should be required on-
A. All projects, large and small
B. Large projects
C. Projects with a formal configuration management system in place
D. Projects for which the cost of a change conftrol system can be justified
UTHHEARTETALEGI?
A FRBTH, LR/
B XImE
C Lie EMEEBEEERZNINE
. BEHRTRAZEZRFRRNINE

FHER: A
82.With a clear SOW a contractor completes work as specified, but the buyer is
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not pleased with

the result. The contract is considered to be:

A. Incomplete because the buyer is not pleased.

B. Incomplete because the specs are incorrect

C. Complete because the contractor is satisfied

D. Complete because the contractor met the terms and conditions of the
contract

RIERHA TERAD, REFEMAETRIIE, BEXHFNERTHR. XPMEEHIAS

E -

A FREH, BHLHTHE

B. A, FHAETER

C. =Bl, RHRBHHE

D. M, FHROHHR T ARNEHARE
F#HER: D

83.In which of the following contract type is it easier to change the scope of the
confract?

A. Firm Fixed Price

B. Fixed Price Plus Incentive Fee

C. Cost Plus Percentage Of Cost

D. None of the above

HUTHEMERH, EXHHITEEEEEE?
A. BEEM

B. EEM RN

C. BAMAE DL

D. L&A Z

FExE: C

84.The three project situations that require the most negotiation skills are—

A. Working with functional managers to ensure that resources are available to
support the

project, providing performance appraisals to project team members, and
developing the WBS

B. Developing the WBS, determining the master schedule, and managing project
changes

C. Using subcontractors, developing the project scope statement, and managing
changes after

the project is under way

D. Securing upper management support for the project, working with functional
managers, and

building the project team

ERRARITRZN =B ELZ:

A. MERRELB SERIERIRSFIE N ATHREUE; [IE/NAK RIBHEGZOTES; FIE
WBS
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B. HlZE WBS; MEX#HE TN, EENBEXE
C. XH/2E8H; ®FMETERN, MEFREEELTE
D. R EEERMMB XN, BIREKES!E BirMB/NA

FExE: C

85.Which of the following administratfive tasks must the seller perform before final
payment on

a contract can be authorized?

A. preparation of a contract completion statement
B. audit of the procurement process

C. updating and archiving of contract records
D.setftlement of subcontracts
PATEBIRATBUES e b & R RN FRATHR £ H#AT?
A. EE—BER TR

B. BT RGILFE

C. EFHIIEERLR

D. »BHER

FfRE®E: B

86.A confract is legally binding and must comprise all but one of the following
A. Mutual assent

B. Approved negotiation

C. Consideration

D. Legalty

ARAEBERARN, EXABRIUTER, BKRT:

A RHEE

B. #HUA&E T HIIKH

C He A

D. &M

&%z B

87.The project manager is evaluating the bids of two vendors. Both vendors offer

to sell similar

electronic components, which are integrated at the vendor’ s site. To avoid the

most risk, the

project manager views such items as the vendor’ s

A. price, sales volume, profit margin

B. price, promised delivery, inspection schedule

C. price, experience, delivery means

D. experience, personnel skills, material control procedures

IﬁE IR FEEEMUEENED. B MRS HERLMNBFh, HEEREKEH#H
ITERM. ATEEEANNEK, IEAERESHEHMN:

A. Nig. HET. FEE

B. & RXfIA&IE. RIHE T
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C. ﬁﬂf% 2%, ZN7HIH
D. &3, PASKEE. MEHZHD

FEHEXE: D

88.The EVMS report shows CV=SV=0. However, a milestone has been missed that
will cause

an overall delay to the project. Which one of the following is being inadequately
reported?

A. Risk analysis report

B. Communication plan variance

C. Resource management plan

D. Critical path status

EVMS #k&ERR CV=8V=0. R, BFERKT —1TEREHE, BIIMBRFHEERE. UTHIM
i

HEARRD?

A. REDHTIRE

B. JA@ITXIRZE

C. WREEIT

D. XBEERE

E#%ExE: D
89.The project manager may realize that some terms of the contract and project
objectives will
not be met. It would be costly and time consuming to meet some specifications.
The project has a
high degree of exposure to risk at this point. Negotiation with the customer to
reduce the risk
exposure is a means that:
A. could eliminate all risk to the project and customer at no cost to either party.
B. could redefine the risk exposure to one of opportunities for both the project and
customer.
C. could result in reduced scope for the project and an improved product for the
customer.
D. may cost less to pay penalties and meet a modified specification to meet
minimum customer
requirements.
MEZEARERIAZTEHERESBEFAMINE BiF. EENARLANSEEE M A XL
. XEWME MK EES. B P eI A s X T
A. FTLUEBRETEI B E R R A & Z(E AR
B. AIMAEFEX KEXIEFZE R EMATREM .
C. AIAER BSEE R/ NF S 8% PR M.

AT BER D AT ST @ IR A FH Bl B TTE NASEIA 2R P RIEE K.

EfER: D
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90.Decision frees are best used for:

A. determining the interaction of the amount atf stake and the expected value.
B. association of the probabilities with the risk events.

C. an illustrafion of how to see the interactions between decisions and the
associated events.

D. a flow chart which determines the standard deviation of the risk event.
RN T

A. BENKS R SIMTHRENHEEER

B. FEMEEAIRK G EHELRESR

C. ERINAMERFFEREGENEEER

D. ‘REDNHEHIREZRIZRE

FExE: C

91.Which of the following is frue regarding communication within a project
environmente

A. The project manager must assume the primary burden of responsibility to
ensure that

messages sent have been received.

B. Effective meetings, a war room, and a fight matrix promote effective
communication

C. If a project consists of 12 people, 48 potential channels of communication exist.
D. Most project managers spend 30 percent of their working hours engaged in
communication.

HEEMEF, UTHAaXFE@EMIEZERN?

A. MEABRIFEBHRERERESEVEIEENEIEES.

B. BRSIN. HEE. BB RHIERIIE.

C. nRmMEA 12 MA, WF 48 FAEERE.

D. REMBXKEBAEER EfeiE TIERER 30%.

Ffa&ZE: B

92.The project status report is an example of which form of communication?
A. Formal written communication
B. Formal verbal communication
C. Informal written communication
D. Informal verbal communication
IERSR & W RmAYSEHI?

A EXHHEERE

B. EXOkAE

C. FEXHTEABE
DIFEXOBEEE

FRLxRE: A

93.When a project manager is engaged in negotiations, non-verbal
communication skills are of:
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A Little importance

B.Majorimportance

C.lmportant only when cost and schedule objectives are involved
D. Important only when dealing with other cultures

LI BEEHTIRAN, EOLEERIG:

A FREZ

B. IFREE

C. PREIAMIE BN A ETE

D. BREIRXINAEE

FfEZE: B

94 .All the following are objectives of the kickoff meeting except—
A. Establishing working relationships and lines of communication
B. Reviewing project plans

C. Establishing individual and group responsibilities and accountabilities
D. Discussing specific legal issues regarding the contract
TR 2 TAS SN BFR?

A. B THEXRNGBE K

B. EIFINHE X!

C. BN AMEARXSE AR

D. Wit ERMEXEKEREH

FHEZE: D

95.All the following are barriers to communication except—
A. Detrimental aftitudes associated with low compensation
B. Difficulties with technical language

C. Liguidated damages provisions in fixed-price contracts
D. Lack of clear communication channels

T &R EmES. BRT:

A. RMESENTFISE

B. FARIE S IEM M EXE

C. BENERIEREMRE RN

D. &/DCRATRAYAER]

Ef%gxE: C

96.In general, disagreements among stakeholders should be resolved in favor of
the—

A. Sponsor

B. Senior management

C. Performing organization

D. Customer

BEEESR, MBTFRABMSBNBRRIZEFF:

A. KiEEA

B. &EEM
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C. ®fTAR
D. &F

FfagZzE: D

97.A project manager may use to make sure the team clearly knows what work is
included in each of their taskse

A.

B.

C.

D.

A project scope of work

A project charter

A WBS dictionary

A risk management plan

B &3 A LA A SRERIETR B/NEBE R TREIMINE—TES 82 M k.
A MEL1EER

B IEEZ

C WBS jr8t

D XEEEITL

FExE: C

98.To successfully motivate a tfeam in today’ s high-tech environment, which
motivational

theories should the PM use to maintain a happy, productive team?

A. Expectancy and Theory x

B. Theory Y and Maslow’ s Hierarchy

C.Theory Y, Expectancy and Herzberg’ s Hygiene Factors

D. Herzberg’ s Hygiene Factors and Expectancy.

HEHSMEREIMER, ZERINGEEI— P EBA, T8 £BE 5 AWLLHMRIEIL A s fRiF—
PMRIRE B EBL?

A. HRFF. B X

B. it Y 1 Maslow ZHZ&H|E

C. #ig Y, HifF. Herzberg (REHE R

D. Herzberg fRfgHRE. HAfF

Ef%gxE: C

99.According to the Douglas Mcgregor’ s Theory, Theory Y anticipate that:
A. people need to be watched every minute.

B. People are incapable and a void responsibility

C. People avoid work when even possible.

D. People can direct their own efforts.

#8#8 Douglas Mcgregor Eif, g Y HAE:

A. NEBRWERERER

B. ARTREM, TRIERRETH

C. ARWRERIEE T1E
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D. ARILEEEBESE /1

FfagZz: D

100.Project expeditor is different from a project coordinator in that it:
A. can make more decisions

B. reports to a higher-level management

C. can make no decisions

D. has some authority

B {R#ERAMIMENEARNXAEFIRBRHER:
A. ATAE SRS

B. MEEEIILR

C. TEERTKE

D. B—ERF

FHEERE: C

101.Which of the following parameters are affected by scheduling and allocating
resources to

multiple projectse

A.

B.

C.

D.

Resource use and resource leveling

Duration compression and simulation

Activity lists and the WBS

Schedule slippage and in-process inventory

X Z M E B THET I REIAZORN, ATBIRSEG 22 =0m?
TR AN BE &

B. [HRYE4EFIEHL

C. EERMITIENREN

D. #EI RSB ITHES

E#ESE: D

102.Which term describes a modification of a logical relationship that delays a
successor task?

A.Lag

B. Lead

C. Float

D. Slack

AT BRI /RIE B A SR fe 80 E shH) B X R AV EE?
A. THlE

B. #&AT

C. W=

D. & (Slack)
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FEE: A

103.You have an opportunity to make a good profit of a new service product to a
new

customer. Although you had enough experiences in the similar projects, the
general manager asks

you to exaggerate your experiences to make a quick contfract. What is the best
way you can doin

this situatione

A. Refuse that suggestion.

B. Offer that you have performed similar project installations.

C. Tell the general manager that you cannot misrepresent your qualifications, but
would explain

D. your past experiences of similar projects to the new client and seek training on
the new

product line before the installation.

D. Recommend another project manager to assist such sales promotion.
FRAEBNEKARPRHE—ABRS=RRABEEFE. REFBEEENALIEELER, B2
BEBURSRFHERIUVERREITER . XFIERLT, REFHECEE:

A, IBBEIN

B. IRHEMFRHITILEMMNINE L3

C. 5IRREEBIRTESAKECHNERD, BEERTUBRER AHRRIELDIELR
RIEERKZBIAI LS I == miE K F il

D. ##E3IHI B LR HEIEEH

FExE: C

104.If the optimistic estimate for a task is 12 days, pessimistic is 18 days, what is the
most likely

estimate?

A. 15 days

B. 13 days

C. 16 days

Not enough information
MB—MESHEFAGEEN 1 2K, RENGEEN 1 8K, BAKAIREHENZD?
A15%K

B13Xx
C16XK
D A EEBRZE
EREE: D

105.The four types of costs that are found in the Life Cycle Costing concept are:
A. operating/maintenance, discard, direct, and variable

B. indirect, auxiliary, development, and production

C. operating/maintenance, development, and production
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D. indirect, auxiliary, indirect, and direct
A B R A TR A SN B O KA 2
A IZE/HEP. K. B A

B. ¥ HBh. A& &£

C. ZE/HP. R £/

D. jel#e. B B, B

FExE: C

106.Random variance in a process, as measured by the standard deviation, can
be directly

reduced by ;

A. studying scatter diagrams

B. increasing the number of quality inspectors

C. improving the overall system of production

D. identifying patterns of variance
BEIREZNENTSEBIRET UTFEREEBRIH ARKRK?
A. BIRERE

B. MR Bk RNEE

C. Bt mEA~RS

D. #IMRERR

FfagZz: D

107.A change confrol system should include all the following except-

A. Procedures for automatic approval of defined categories of change

B. Paperwork, tracking systems, and approval levels necessary for authorizing
changes

C. A description of the powers and responsibilities of the change control board
D. Procedures for conducting a midproject control system review
TEEHRANIZEIEAEI, RT:

A. Bt EEEX TESEHNSE

B. X PTIIE. RERSLE. BNETEMRBHALERS!

C. TEZREMNIATIRMNA

D. $iTI B HHEEH RATEEN T B

E#ESE: D

108.Each of the following is a destructive role on a project feam except—
A. Withdrawer

B. Topic jumper

C. Gate keeper

D. Dominator

T &N T B/ NARIEIAMER, BRT :

A. BRE

B. &R BE

C.
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kel
D. 4i8&

FExE: C

109.If project A has an NPV of $30,000 and project B of $50,000, what is the
opportunity cost if

project B is selected?

A. $23,000

B. $30,000

C. $20,000

D. $50,000

MRME A BYU#IME 30000 %7t, TiH B Ay 50000 T, MAXEIAE B AL
EJ I &N

%7

A. $23,000

B. $30,000

C. $20,000

D. $50,000

FHEZRE: B

110.Which of the followings is an example of change requests due to external
evente

A. An error in defining the scope of the project due to the application of the
former version of a

government regulation

B. A secondary risk brought after the implementation of workaround plan

C. A changed environmental regulation applicable to the current project

D. A supplier’ s new development enabled us to use one component instead of
originally defined

three-components assembly

PAT BT A TSRS 45 [ 3 BB KA SE51?

A EERBUTHLE B AR ASIE R Y IR B SE Bl E X SRR .

B BTN LA T3 R RANR BN -

C ERTHERMBEMMEMRELEEL K.

D AFHEEMALEFTHNEAREERMNATUAFERENTHEREREXH 3 HE.
Ef%xz: C

111.Categories of risk response are—

A. Technical, marketing, financial, and human

B. Identification, quantification, response development, and response control
C. Avoidance, transference, mitigation, and acceptance

D. Avoidance, retention, control, and deflection

PESINASEE TR SR

A. BR. TIHEH. UE. AXH
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R EINE N S L NS e
C. #LE. #B. . BF
D. #LE. RE. £H. BB

FExE: C

112.What is the difference between Administrative Closure and Contract Closure?
A. Product Verification

B. Scope Verification

C. Procurement Audit

D. Record & Final Result Update
TEWEMEBEWENX 3 A”
A. iz

B.

SEEASE

C. XMHIT

D. BERMEREREH

FHEERE: C

113.A project has a tight schedule. What is the most useful way for early start of
the project?

A. Conftract Firm Fixed confract

B. Send the Letter Of Intent for expediting the start

C. Contingency planning against the late completion

D. Establish a time-constrained schedule

E#EITHRE. BEEREAEARARBENSEERNGEZ:
A BITEEMEE

B. X RATHMMEEGEDH

C. #ITR AR IEHR T T

D. B ZREARAFHEITL

ERER: A

114.Which term describes the failure by either party to perform part or all of the
duties of a

contract?

A. Termination

B. Partial performance

C. Breach of contract

D. Contract waiver
THBPIARIFETEERRATTERITHANET SR NSE?
A. &b

B. B EEIT

C. EEEY

D. BEIMHFERE
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E#ExE: C

115.Which of the following should not be considered when developing activity
duration

estimates?e

A. Resource capabilities

B. The number of resources assigned to a task
C. Historical data if available

D. Overhead rates

BHTEN DS ER T N RIA T H—IN?

A. m/ﬁﬁbjj

B. NECLIAERIMNBIRIEE

C. [BEHERL (N7 A ASKENAYIE)

D. EEEALLLER

FfagZxE: D

116.In a proactive approach to project risk management, the amount of a
contingency reserve

should be based on—

A. Percentages based on past experience

B. The sum total of the most likely probability and impact of the various risk events
C. A set amount allocated to each item proportionately

D. An allowance of 10% for each phase in the project life cycle
HERIEMEMIMBXQER G AF, NAEESINIZIRE:

A. TXIE R EEBI

@ o 0w
hu|

BEME & Fh XU S 14 52 I Y SR AR
BRI G— TN EE 25

MBEMBERS— I ME#ESE 10%Mem

&%z B

117.Additional risk response development is needed when the—
A. WBS is changed

B. Cost baseline is changed

C. Risk event was unexpected or the effect is greater than anticipated
D. Project planis updated

4 B i& 75 22 51 22 B A XURS: Rz XS e e ?

A.WBS L&k

B. AEEITRILZETk

C. Tkl SN XU S4B 82 M K T FREA 2 A

D. InB It EHE

EfRER: C
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118.As the project becomes more complex, the level of uncertainty in the scope:
A. Remains the same

B. Decreases

C. Decreases then increases

D. Increases

MENENEREEEX, SEENAHESERS:
A RETRZE

B TR

C %REET

D LkF

FfagZz: D

119.The legal contractual relationship that exists between the buyer and the seller
is called:

A. apparent authority

B. contract privity

C. terms and conditions

D. force majeure

EERH Z BFERNERERXRARA:

A. BB

B. ERIH{FEAXER

C. FFMFMH

D. RAMH

Ffa&ZE: B

120.Mr. Han is a project manager on internet-based software project. With some
technical

problems, Mr. Han had a discussion with his friends, Miss Lee and Mr. Ren, Miss Lee
has offered

a suggestion. Following her suggestion, Mr. Han made a good solution. Mr. Han
told his

supervisor that he developed this solution, and would implement for the future
projects. Mr. Ren

knows that Mr. Han takes credit for Miss Lee’ s idea. What is the proper way Mr.
Ren should do

about Mr. Han’ simproprieties?

A. Support Mr. Han and use the idea for her future projects.

B. Tell Miss Lee about that Mr. Han has taken credit for the idea.

C. Persuade Mr. Han to jointly share the credit with Miss Lee for this new idea and
suggest that

both Mr. Han and Miss Lee document the procedure and distribute it to the
project management

group.

D. Report to Mr. Han’ s supervisor that Mr. Han took credit for someone else’ s idea.

43/70



BHERER— Intemnet (KIERUIBEMIME SR, thAALE/NE. ERERN T LR
A

Bl Z/NARE T — PRI RIFEXNEIN, BREFITTHERIFNBRITR. BTESFR
B EEMBITH THRTT R, FERBES R EIE. (EREMER LR A/ NEN
FRBINER. WFHEENTETA, EREMZRBAFEENTTE?

A XEEEE, ASERTEHRRAXIER

B. HIFRFT/NEXTHIAEMMBOE

C. ¥EAE R/ ME—ESZXNDERHNING, FHEIEREMZE/NEIELBRIEZ R
B, REPRAMBEE/NA.

D. MEAEMEELR, BEELIANERAITAES.

FHEERE: C

121.When a process is considered to be out of control, you should first -
A. Adjust the process.

B. Correct the product and find the way to eliminate the cause.

C. Find special causes

D. Find special causes and correct products if the product is out of specification
limit.

HIRAA— I ERBEERETN, RNIZEE:

A. BEYRE

B. fBIEffm, HEIHRREFENTIIE

C. BHEFFHER

D. #iEtsmiteH, MR=mBERERS, WEE™qA

FfagZz: D

122.Sponsor decreased the Project funding significantly. What is the alternative?
A. Request to the sponsor for additional fund

B. Perform financial analysis and plan the scope and project within the decreased
fund

C. Due to the decreased fund, it is not possible to continue the project

D. Meet the customer and explain the situation and adjust the scope
MELARAKREBELIERS. BBREREZEMHA?

A. BREZREANRBIINGS

B. EUMBEEEENA, #HITMFHIT. SIITHE T IFSEEITX

C. BFRE2EL, TrseBEYkE#H{TIE

D. £ZEF, WHEPER, HAEEH

FHE%%E: B

123.A project manager discovers during planning that part of the scope of work is
undefined.

They should?

A. Confinue to plan the project because the scope of work is nof ready

B. Do what they can to get the scope of work defined

C. Wait until the scope of work is defined and issue a change to the project
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D. Complain to management
MEZBAETRTEABLZARS TIEBEEREEN . hi1NIZ?
A. MEHFIMETTR, R IIEEEEARESLF
ROEIEBEEREIEX

. EREIIEEERIIEX, ARXH—1MELE

B ERERBL

OO w

FfEZE: B

124.In determining the effect of prospective schedule changes, all the following
may be required

except-

A. New or revised activity duration estimates

B. Modified activity sequences

C. Analysis of alternative schedules

D. Schedule updates

EREBENEET N ETENTENZWE, A THRERNHTEMN?

A FESERBITEMHRNGEE

B RS ESNHEF

C BREEITRIDM

D #EITRIEHR

FfagZz: D

125.Company WWW’ s employees are all out-sourced workers and dispatched to
numMerous

companies. One of WWW’ s out-sourced workers was transferred from Company
Atothe

Company B. He has worked in Company A as a technical proposal manager.
CompanyBisa

competitor of Company A. Several weeks after when this worker began to work in
Company B,

the Sales manager of Company B asked of the worker to advise some contents of
the proposal,

which this worker was recently involved. How does this worker respond to the Sales
manager of

Company B for such information?

A.Ignore the Sales Managers meeting requests and find another job.

B. Ask the Sales Manager what he wants to know, before taking any action.

C. Inform WWW Company of the potential impropriety before meeting with the
Sales Manager

to determine a strategy in dealing with any sensitive questions.

D. Tell Company A, your previous assignment, that there is a potential  “conflict of
interest”

situation and let them deal with the problem.

WWW A B R TEEINKIRR, MIOREZM A8 IE. RF—1TRIM A 28
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3|
B AR £ A AFR, E—RARRNBEE, B AFE A AFNESHE. ZAT
e
B ARITHTIAEME, B AT EZERI NS hibBiE S 50 SN RIE
&=

VAENY

Bil. XEZRINIZN B ARMHELEMMARE?

A, FEERHEZEMNSWER, FHAINIHE

B. REVTEIRTIACHERIEMR T M4

C. ESNHERERT, BN WWW RETTREEIIXMAELNEE, RERERBAM
A S R AR AR B B R

D. HIRZAITHETM A QAR “FahR” B, iLthi]E SB[,

FExE: C

126.Incentive clauses in a contfract are designed to do which of the following?
A. Increase cost for the buyers

B. Enhance project quality by increasing costs

C. Reduce risk for the seller by transforming risk to the buyer

D. Provide an avenue for refining the contfract to align the buyer’ s and seller’ s
goals

ERFPREMFRNIERZ:

A. IBINEFH AR

B. MIIIEMMARSINERE

C. EX e AL H RS HNEK

D. RIEERMAEZZNT; BIRHIEE

FfagZz: D

127.Although they may have a variety of side effects, the primary objective of
incentive clauses

in a contractis to:

A.reduce costs for the buyer

B. help the contractor control costs

C. help bring the contractor’ s objectives in line with that of the buyer
D.reduce risk for the contractor by shifting risk to the buyer
RETWRBERERIER, BERERATMNAMZFRINEIZBNEZ:

A. BREL A

B. #EBhA& B = A

C. AR BEMSZEMER

D. #EX B a 2 HRRA SN XEKE

EgxE:. C
128.Contract closeout and administrative closure are similar in that they both
require

A. That someone other than the PM manages the activities involved
B. Verification that no errors occurred at any time while the work was being
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performed

C. That a WBS be prepared

D. Verification that the work was completed satisfactorily
A EERMITBE R BB F ZEH#HEK:

A. HIEREZ MY S — P AN B K IEE]

B. FEHMIT LIER XA MEHEE R BHIRAZE

C. #&IF WBS

D. ZEITHESABEMTRT

EHEXE: D

129.In a cost plus fixed fee contract, the fee?
A. Never changes

B. Changes if change orders are issued
C.lIssmall

D. Will always decrease
ERAMEEREEH, #:

e

B. MREHLEHS, HELW

c.

D. BERELD

FfREZE: B

130.When it comes to changes, the project manager's attention is best spent on:
A. Handling changes when they come to light

B. Recording changes

C. Letting management know about changes

D. Preventing unnecessary changes

XTETE, NELERENZIINE:

A EMETER, EFHTLE.

B XL EHITIER-

CiUEHERMELE.

D FFLEARREMTE.

Ef%%E: D

131.The first requirement for effective risk management is—

A. Clear visibility of the information needed for decision making

B. Ownership of the risks that are identified

C.

D.

Appointment of the project manager early in the process to manage the
identified risks

Project team members who are frained in risk and understand its causes to help
construct and

implement risk mitigation strategies
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AN EENEEERE:

RERMBEENERES

MBS P % 7 R

- AEEDRIINENERETRENEZETNELE

1R BRI FF RE T 8 XU B2 PR A T B /N A SR 5 B 81 AR S e XL B e AR S g

>

OO w

FEE: A

132.Which organization is most effective in many cross-functional activitiese
A. Matrix

B. Projectized

C. Functional

D. Any organization

HEZHEERI1ESR, BLRARKHR?

A FERELHIA

B ImEZA

C BRgEZ!

D {E{aZHER

FRERE: A

133.Management by Objectives works only ife
A. supported by management.

B. The rules are written down.

C. The project does not impact the objectives.
D. The project includes the objectives in the charter.

REEUTBHERTBREES B
A BREEBEENXE

B R BEMESIE

C BN Br

D EERE B

FREZE: A

134.The greatest of uncertainty is encountered during which phase of the project
life cycle?

A. Concept

B. Planning

C. Implementation

D. Closeout

I B WA BB N RIZE R A EM?
A &

B ItX 4!

C 1T

D IR

EHREE: A
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135.What does the standard deviation have to do with risk?2
A. Nothing

B. Standard deviation tells you if the estimate is accurate

C. Standard deviation tells you how unsure the estimate is

D. Standard deviation tells you if the estimate includes a pad
FREZMNKHMXR?

A BBEXR

B. iR ZHIRIREERS EM

C. iEZHRREENTHEEEEZS

D. inEZEHIFREEERIWE

FExE: C
136.A project has three crifical paths. What difference does this make to the
project?e

A. It makes it easier to manage

B. It increases the project risk

C. It requires more people

D. The situation is not possible

— P IEA 3 £ABEER. INMEERWRETA?
A BRIRTEERNERE

B. 1T E X b

C. EKEZAF

D. XFERNATREL IR

IEHESE: B

137.Activity A has a duration of 3 days and begins on the morning of Monday the
4 . The

successor activity, B, has a finish-to-start relationship with A. The finish-to-start
relationship has 3days of lag, and activity B has a duration of 4 days. Sunday is a
nonworkday. What can be

determined from these data?

A. The total duration of both activities is 8 days.

B. Calendar time between the start of A to the finish of Bis 11 days.

C. The finish date of B is Wednesday the 13.

D. Calendar time between the start of A to the finish of B is 14 days.

ERNATR A3 K, AT 4 SEH—FD. RESERIBMARNXREANER - Fih. &R -
FIRKRERE 3 RKWNHE, JERIB AR A 4 R EEIRAIFTIER . MIXLEHER AT GBI A?

A. BEBNEHN A 8 Ko

B. JEZN A FHia HERFNERN B &SRB HRYEIN 1 1 K.

C. ERIBINERHEIAN 1 3SEH 3,

D. J&RI A Fin BEAFERN B &R A FHREA 1 4 Ko

FHEZRE: B
138.An activity has an early start date of the 10 and a late start date of the 19 . The
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activity also

has a duration of 4 days. There are no nonworkdays. From the information given,
what can be

concluded about the activity?

A. Total float for the activity is 9 days.

B. The early finish date of the activity is the end of the day on the 14 .

C. The late finish date is the 25 .

D. The activity can be completed in 2 days if the resources devoted to it are
doubled.

—IUENRNAN A 4 X, REFHRBEBRAA1 0H, RRFHBBEA1 9. RBEIFEIEH.
RIEUEER, TUABERTA?

A IZER SN ZERZ 9 K.

B. ZERIHEETHKHIZE 1 4 HEREN.

C. mEsRBRTMHEZ2 5H.

D. MRPEXZFZFIRENIE, ATLAERRKZANTERIE.

FREE: A

139.Assumptions are valid output of the scope initiation processes. Prior to project
execution,

each assumption must be resolved identified as a;

A. Constraint

B. Risk.

C. Deliverable.

D. Problem.

BIRSEE BN B L .. ITIMER, 8 MRRSBIHEE S

A. AREH

B. K&
C. AZfmR
D. a7
FHER: B

140.Which of the following is NOT an input to the risk management process?
A. Historical data

B. Lessons learned

C. WBS

D. Project status reports

AT 2 X EE IR A

A. [HSEER

B. &£3e#l

C. WBS

D. mMBRSRE

FHEZRE: C
141.Which of the following is useful in risk identification because it permits a
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systematic

evaluation of the work?
A. Project charter

B. Design specification
C. Project flow chart

D. WBS

ATHRIRE 3 e X TR T R RIREFTATE IR B KGR IEEB A7
A. TIEER

B. ®ITHE

C. mER*=EE

D. WBS

FExE: C

142.Guarantees in a project agreement give some degree of assurance to the
buyer that the end

product will meet the specified requirements, but they also represent potential
future costs to the

seller, or cost risk, if the system fails. The four express (as compared to implied)
guarantee

categories are:

A. scope, cost, schedule, quality

B. design, safety, fabrication, functional

C. operational, functional, maintainability, repairability

D. design, workmanship, equipment, performance (process)
MEEEPN—ERIEEEZFE—ERE LREREFREHEER AR UNRXLEBRE
WY, BERERSEHFHRRRBASHARK . XOFAFHN GEXNFERN) RIEZ:
A BE. A #HE. RE

B. ®it. &, HliE. sk

C. mJ#R1EME. Thee. AT 4. AT4EE M

D. &it. IZ2. &®&. M (I2)

EMEsE: D

143.The Delphi method is a particularly useful risk quantification technique to -
A. Present a sequence of decision choices graphically to decision makers
B. Determine probability assessments relating to future events

C. Help take into account the attitude toward risk of the decision maker
D. Formalize management's attitude toward risk

Delphi 75522 — 45318 AR REIRBIFAR, ER:

A. ABRFERKE R R —FIIRRIERE

B. FAEARREMMMRITA

C. #BNE RRAKRENFNENSE

D. EEEMNNKNSEER L

EFRER: B
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144.If the rework became inevitable due to the lack of employee training and
proper production

controls, how much of this cost is directly attributable to the employees on the
production line?

A. Approximately 15%

B. Approximately 50%

C. None

D. 100%

WMRA RS R TEHBYFE SR E R FIMB IR T, BBAZ DR THATAEREAR T4
FLARTI?

A K2 15%

B. X%y 50%

C. x

D. 100%

EEMRERER: A

145.Which of the following best describes the results of an increase in qualitye
A.increased productivity, increased cost effectiveness, decreased cost risk

B. increased productivity, decreased cost effectiveness, and increased cost risk
C.reduced productivity and no change to cost effectiveness and cost risk
D.reduced productivity and an increase in overall product or service cost

AT BRI AT AR SF IR BB 1R S T VAR

A EFERRET . RARERRS T« RAKKGRERT

B. &FRIRE T« MARETRET . MANKIEM T

C. £FEETRET RABMEMBEARKRZEZKL

D. £FRTRET.. FaRFEERARS

FHERE: A

146. “JIT” is the concept of:
A. Zero defect

B. Zero inventory

C. 100% inspection
D. Attribute sampling
IT XM EERE
A. BHHE

B. TEEF

C. 100%#& 36

D. BMHHE

FHE%%E: B

147 .Which of the following is a tool used in administrative closure?
A. Project archives

B. Documentation of the product of the project

C. Performance reporting methods
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D. Procurement audit
ATEATRBF B E?
A. TiE4%E

B. IMH ™= mX 1y

C. IR ETE

D. R®ETT

FExE: C

148.Which is the characteristic of quality that satisfies Customer’ sreal needs?
A. Conformance to specification

B. Fitness to use

C. Safety and environment

D. High Grade

PATEBIA 5 2 2 P SEPr e KA B84
A. FERSE

B. @&fEH

C. ZE MR

D. %4

FfRE®E: B

149 The Percentage Complete is 60%, BAC is $20,000, and Actual Cost (AC or
ACWRP) is

$15,000. What are the Cost Variance and Schedule Variance?

A. Not enough information for the calculation of CV and SV.

B.CV =SV =-$3,000

C.CV =-$3,000 and SV = +$3,000

D. CV =-$3,000 and not enough information for the calculation of SV
MRTILEHIZ 60%, TIMHERZ 20000 £iT, LA (SEFrAASE T LIESLRF
X

7 15000 %jt. WEAmE (CV) MtEItR SV) RERZ?

A EEARS, TEITHE CV F SV.

B.CV =S8V =-3000 %7t

C.CV =-3000 ZE. SV =+3000 ZE=T

D.CV=-3000 =yt BEARTESLEITE SV

EREE: D

150.Your customer notifies you that the project must be completed two days
earlier. What do you

do?

A. Tell them that the project’ s crifical path does not allow the project to be
finished earlier

B. Tell your boss

C. Meet with the tfeam and look for options for crashing or fast fracking the critical
path
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D. Work hard and see what the project status is next month

2 PBARI BB IRATAAT L. REGMMALIE?

A. HIFEPIBEN KRB BER RITFRASTRIE .

B. MEMILC o

C. BAMBE/NARI, BEAXERE LHITEISRERIENG R,

D.
BALIE, ARTANIERES.
EER: C

151.A project manager is employed by Company A and was involved in a
competitive bidding.

Before the bid was awarded, the project manager resigned from Company A,
and was hired by

Company B, also one of the bidders in bidding. The sales manager of Company B
asked the

project manager to join the sales strategy session. How should the project
manager respond?

A. Decline the invitation.

B. Join the meeting but do not offer any information that would jeopardize the
outcome of the

bidding process.

C. Participate in the meeting and offer suggestions to assist Company B to win the
business.

D. Discuss some of the sales strategy of Company A, but only give short answers
that will only

give Company B a slight advantage.

EMBEZBEZET A RRAS5—1MREFMERF. EEFEZRE, MESEM A QAFFR

T

p&

BT B AF.B AAME—MRIFE.B AANHELEERKMBELEMAHEK L.
I B &3 N IZ A ;i Rz ?

A. E4EEIE

B. Z2MAWERFIRFEM AR L FIFIRERNIER.

C. 2T ERBEWFEE) B AR FARY

D. it A ARAIMFRLHENR, HENRHETUIL B ARZRR/NNER

IEEf&E: B

152.Each item of the Work Breakdown Structure is assigned a unique identifier.
What is the name

of this identfifier?

A. Quality inspection identifier.

B. Chart of accounts

C. Project activity code

D. Code of accounts
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TP BREM PNE—TE AR — MRENIRR . SRR E2REH 47
A FERNIRRFF

B ik H B

C ImB&ERI4mAS

D ik H w3

FagZz: D

153.All the following are root-cause analysis techniques used in quality
management except—

A. Fishbone diagrams

B. Ishikawa diagrams

C. System or process flowcharts

D. Checklists
UTHIRAE T REEERFEHNRERERESTRAR?
A B8EHE

B. Ishikawa
C. ag@zgidERERE

D. &EFH

FHEXE: D

154.A frequent complaint of matrix organizations is that communications are:
A.simple

B. open and accurate

C. complex

D. hard to automate
EHEARERN— I ERZEE:
A. B8

B. AN FF. HH

C. 8%

D. UBMEE

FH@EERE: C

155.In some cases, contract termination refers to
A. Contract closure by mutual agreement

B. Contract closure by delivery of goods or services
C. Contract closure by successful performance
D. Certification of receipt of final payment
REMEREEZLE:

A. WFER—BENEEYE

B. XN MRS EHNEEWE

C. REITERENERYKE

D. IERYEI RN

FHER: A
156.Formal notification that the contract has been closed should be provided to
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the seller by the

A. Project Manager

B. Person responsible for contract administration
C. Project control officer

D. Project sponsor or owner
EREEERPELBINIZH
A. TRTEHZE

B. 5EEBHEMATA

C. mB#ZFIER

D. MBE&RAZLE

RIEATTT .

FfE®E: B

157.Which term is NOT a common name for a procurement document that solicits
an offer from

prospective seller?

A. Invitation for bid

B. Request for information

C. Request for quotation

D. Invitation for negotiation

PA T BB TR A2 18 FiUHA 32 75 A B9 SR I SO 9 2 FR?

A. BFRE

D. ¥ EiEE

&%z B

158.Appointing someone other than the project manager to be responsible for
the project closeout

phase may be useful. However, a disadvantage of this approach is that the—

A. Closeout manager probably lacks technical knowledge about the project

B. Closeout manager may get all the credit for the project

C. Project manager is the only person who can guarantee that no loose ends
remain on the

project

D.

Project manager is the only person who will ensure that the closeout process is not
dragged

out unnecessarily
ZRMEZBIMNIS—PIARTMEREMERGEER. B2, XMEEE— 6=, B
A. K EEIEA sERR = T B E XA AR ENIR

B. MEMINFAREMIERIE—ASHE

C. mME&LHE W —B{RIEINE XA R A A

D. ME&AEEE—HREUETETHETVEBIENA.
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FEE: A

159.The tool or technique used for communication planning is—
A. Stakeholder analysis

B. Communication skills

C. Information retrieval systems

D. Information distribution systems
AT A ai@it ki ds 6l TR FAR?
A. TIBFRADHT

B. JAl@HI5

C. GRRERRS

D. GREHARS

FHEERE: A
160. “Why can’ t we solve this problem by all sides giving in a litfle2” This is an
example of what
type of conflict resolution technique?
A. problem solving
B. forcing
C. withdrawal
D. compromising
AT ABNTREEARREIL— /NP REFIXAEIR? 71X Z LA T WS SRR AR SE 5117
A. fRR[EI
B. 5818
C. #ug
D. i

FHEZE: D

161.Which one of the estimating techniques may use Prototyping?
A. Parametric

B. Extrapolation

C. Analogy

D. Historical results

AT B £ AR A] DA F R B A
A. BH

B. 4hift

C. %Lt

D. [hSEEER

IEHESE: B

162.Which of the depreciation methods offers the least tax advantage?
A. Double declining balance

B. Straight line

C. Sum of the years digit

D. Salvage value
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AT BRI (RT3 AR TT T B AR A7
A. MERTUER

B. HZk

C. FEMEHESH
D. %%{&
EfEsE: B

163.Which is the most conservative of the work completion rules:
A. 50/50 Rule

B.0/100 Rule

C. 20/80 Rule

D. 100/100 Rule

AT BRI B A RSP TAESE TR N)?

A.50/50 =y

B.0/100 &

C.20/80 [z

D. 100/100 =y

FHEZE: B

164.The highest risk impact generally occurs during which of the following project
life-cycle

phases?

A. Concept and planning

B. Planning and implementation

C. Implementation and closeout

Concept and closeout

= RS S N0IE & & A FE TN B A A B HA R B Le f B 7
A. BEEFITRI 4R

B. X 4w FIHNIT

C. JUTFHE

D. #&fniE

Ef%xE: C

165.All the following are examples of team-building techniques excepf:
A. Off-site activities to improve interpersonal relationships among tfeam members
B. Reward and recognition systems

C. The kickoff meeting

D. Smoothing over of feam conflicts by the project manager

T &I A AR, BRT:

A. TEipHiIMeERnsE N R B APRK &R

B. ZEAFIIA R HIE

C. FILARSIN

D. B &EFE/NEHR
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EHEXE: D

166.Contingency planning involves:

A. Defining the steps to be taken if an identified risk event should occur

B. Establishing a management reserve to cover unplanned expenditures

C. Preparing a stand-alone document that is separate from the overall project
plan

D. Determining needed adjustments to make during the implementation phase of
a project

N 2T dmH B E

A. EX—BBEIRFING L& FERDNTE

B.

C.

D.

B EEEEA T ARTINTHE

BB NI, MEAB TR

HEA BT BRFE ZHITHIAR.

FHEERE: A

167.During execution a major problem occurs that you did not include in your risk
management

plan, you should?

A. Create a workaround

B. Have a brainstorming meeting

C. Report to the top management

D. Fund the cost from management reserve

EHTIERE, £E— 1M EXNRERTHAEERENERET. XNRE:
A. B —PREETE

B. BASUCKALMNEE

C. aeRE®ELIR

D. MNEBfEEE RS ERNLIER A

FREZE: A

168.The final project budget is created during which life cycle phase:

A. Initiation

B. It is given to the project manager before the project management life cycle
C. Planning

D. Execution

EM— P IEMN BRHETERRIERE?
A BRI R

B A B4 BRI ZAIELE.
C IR BIR B

D #4Thh Bz

EfgE: C
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169.In what organization project member feel most anxiety at closing phase?
A. Functional

B. Matrix

C. Projectized

D. Strong Matrix

EMFAERT, MERRENEREMERAER?
A BRAERY

B #Ep%

C mEZ

D S®ERF

EfEE: C

170.Which is the latest activity done at closing phase of the projecte
A. Formal Acceptance from Owner

B. Lessons learned

C. Relocation of the project participants

D. Scope verification

MEEEMEBERETRHZE?
A WFEIFREU
B RELKEI
C EHLRBIMES5E
D
FExE: C
171.Many of the team members soon leave the company all together. What
should the project
manager do first?
A. Revise the WBS.
B. Recruit team members.
C. Implement the risk response.
D. Revise the linear responsibility chart.
WZ/NARAMRE—REFLF . MELENZHAMTA?
A. 81T WBS
B. BE/NAMA
C. KX Rz
D. 174 MIRTTE

EgxE: C

172.1t is most appropriate to use the Delphi technique when:
A. Simulafion models are complete

B. Historical data is abundant

C. Algorithms are heuristic

D. Collective group knowledge is sought
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EABATREEEM Delphi £AR?
A EHIER B 5T

B. HBFEMHLER

C. IZRB ALK

. BEEEIA
EHmER: D

173.In the area of legal risks, there are two reasons for licensing of projects. One
reason is for

revenue generation by the community; the other is for:

A. harassment of the project manager

B. bureaucratic safety of the product

C. public safety of the product

D. monitoring of the project schedule

KFEERK, AT ERZENESIITT. —2RAXEERNMKRA, Z&:
A. TRER B/ EXH

B. *FmMERRE

C. I ARRE

D. ME#ERN &

FExE: C

174.0f the following, the contract type with the highest cost risk for the contractor
is:

A. Cost plus incentive fee

B. Fixed price plus incentive fee

C. Cost plus fixed fee

D. Fixed price

T HE 2 & [F X 7 B i O A A XU B B oK ?
A. BRAINERh 2R

B. EEM RN

C. BAMEEZ

D. EZEM

E#ESE: D

175.The direct responsibility for monitoring quality conformance is borne by:
A. project engineer assigned to the project team
B. project manager

C. each functional manager

D. quality manager

B RERRNEER IR AR

A. ZIREIIMEB/NAMINE 25

B. IME &I

C. BUBRRERE

D. RELRE
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FfagZz: D

176.Most quality problems are caused by:
A. lack of caring by the staff

B. lack of staff motivation

C. lack of management attention
D. specification errors
AREZREOBERZ:

A. BRIFREKL

B. RIHRZE

C. EEEAREM

D. #seF b

FExE: C

177.The most common causes of conflict on a project are?
A. Schedules, project priorities, personalities
B. Schedules, project priorities, resources

C. Schedules, project priorities, cost

D. Schedules, project priorities, management
MERREELNERZ:

A, BEITR). MEER. T

B. #tEITHI. INBEMAEN. HIR

C. #HEIHR. MEREN. mA

D. #EITK. EMAEN. EE

&%z B

178.A supplier has informed that they would increase the price of their products
soon. Such price

increase, due to the increased costs of raw materials, is acceptable by the
contractual terms and

conditions. Your supervisor indicated you to find another vendor and to get out of
the contract

with this supplier. The supplier has made a good working relationship with your
company for

many years. What is the best resolution in this case?

A.Read over the contract to see if there is any way to cancel the confract.

B. Find another vendor and cancel the contract with your current supplier.

C. Work with the supplier to see if any costs can be reduced by purchasing more
products at one

time, but at fewer times during the year and then discuss the new approach with
yOour supervisor.

D. Have a meeting with your supervisor’ s manager to report on this situation.
HEBHBAMRIIESRS=mNtE. RIEES B FARMFG, XHETREMER G NA
g LR IS RN T ERIREE X TR AR EEH EF LN HEENE
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o BEHEBMEAENATCEE TREFNIEXR. SMBERTREFNBRITREE:

O %>

FHRAZREREREISTA MERBUHEE.

SHE—IMERE, BUEMAmHESNEE.
MAREFMEWURRELESZ . BFEBWSDRERDZE AT URERAE, REH
EEEXMEFR T %

D. 2 RIREENZITCHXFER

FExE: C

179.The internal rate of return is a measure of a project's expected profitability that
can be

thought of as the-

A. After-tax profit reported to the government

B. Maximum rate of interest that may be paid for the capital used over the life of
the investment

without loss on the project

C. EAC minus BAC

D. Ratio of discounted revenues over discounted costs

REPEHRE 2T B AR EXNITERE, THBEEE:

A. TRERFCHRA9H S 758

B. AR B4 GHFANREMBEMEANE S MIZTHRAFIZR.

C. RIfH&E (EAC) R=EIME (BAC)

D. MEIUT A FRGIN AL A A EE 2R

%z B

180.EAC is a periodic evaluation of:
A. Cost of work complete

B. Value of work performed

C. Anficipated total cost at project completion
D. What it will cost to finish the job
TILHEEE_ NEHITG.

A. SERRTIERIR A

B. B ITIEMME

C. B % LR E SR A

D. M TIEREHIMA

Ef%gxzE: C

181.Doubling declining balance is a form of:
A. Decelerated depreciation

B. Straight line depreciation

C. Accelerated depreciation

D. Life cycle costing
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WE REUE AR
A. EIEHTIR

B. EZ&IfIH

C. MR

D. £ HEMATHE

EHEERE: C

182.A chief characteristic of the Delphi technique is:
A. Extrapolation from historical data

B. Intuitive expert opinion

C. Analytical hierarchy process

D. A guess

Delphi AR FE4FER:

A

B

C

D

TRYE D SEEHR T IMNE

ERERFY R

T BIR S T2

Pl

FHEZRE: B

183.A work authorization system is used to:

A. Control who does each task

B. Control gold plating

C. Let management know what tasks are planned
D. Let functional managers know what tasks are planned

THERNGIERERZ:

A NHERPITES—HESHITIES

B xS

C EEERTHBLRSIHTVNES

D FHREERIE THIPL R 2T NES

EfRE=E: B

184.Change requests may result from-

A. Areview of the project charter

B. A review of the performing organization’ s strategic plan
C. Enhanced problem-solving skills on the part of the project team
D. An error or omission in scope definition

LEIEKATRERA:
A ST E EAZHIE 5
B XYHUITIR B B9 LH LR A AR R T X 19 [E1 B3t
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C mB/NARREBIIRES RS

D SERE R ELHKIENR

E#%ExE: D

185.Effective project integration usually requires an emphasis on:
A. The personal capability of the tfeam members

B. Timely updates to the project plan

C. Effective communications at key interface points

D. Senior management control

BRHMEBEESBERZRIA:

A TRE/NARL G ABE

B REEFHIME LI

C WEBZERHITHERLR

D sREmEEH

FExE: C

186.Resource leveling:

A. deals with the effective use of resources through the scheduling of the project
to minimize the

resource time.

B. typically tends to have no effect on the duration of the activities
C. tends to increase the original project completion date

D.Aand C

TR

A BEXNTIE#THET GRS, FRRNE&RNME, BRMNFIRER.
B BEXENHIIEE M,

C

D

AIREREIR FRSRAV TN B THA .

A fn C,

FExE: C

187.The decision to request and increase the resources for a project is the
responsibility of the:

A. functional manager

B. project manager

C. director of project management

D. the customer

BEIERKMIE NI B R, B RE?
A HRgeRIE

B IE&%E

C mEEEEE

D &R

FHER: B
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188.0nce the durations of the activities are calculated for a completed network,
a forward pass

and a backward pass will provide:

A. the float of the activities

B. the early start and late start only

C. the critical path

D.Aand C

HHEEE T IMENERNIANE, BIHEARS AR AR

A JEENFEEIRSE]

B &xF i BN RIR 45 HER

C XBEREZE

DA fn C.

FfagZxE: D

189.During the duration compression you increased the resources to a critical
path activity or

activities. What must be further considered?

A. The delay of the other activity

B. New crifical activities come out

C. The resources assigned to the other tasks on the critical path
D. The longest task which resides in the schedule

HTESNAR RGN, (RA A R RIER) EIB R XN R —SE B A?
A HERIRER.

B HINHFTHI KEIESN .

C Hlesh @R FEMESHEE.

D #EIRIR AN &RKAES.

FfREZE: B

190.What is the term of adjusting the duration of tasks for the efficient allocation of
resourcese

A. Fast Tracking

B. Resource loading

C. Crashing

D. Resource Leveling

U TN ARNIER BT IARES HEES KRN B RS EE?

A TRIRER 1

B ZUREEH

C&TL

D &R

Ef%%E: D

191.When developing a project’ s scope statement which of the following is not
included?

A. Cost/benefit analysis
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B. Project history
C. Project deliverables
D. Measurable objectives

I MESERIEBA PN AETEZEC R A THI?

A B/ FIZE ST

B MEHKHE

C mMERRZMNHRE

D ALNE/ BFR

FfEZE: B

192.A WBS numbering system should allow project staff fo:
A. Estimate costs of WBS elements

B. Provide project justification

C. |dentify the level at which individual WBS elements are found
D. Use it in project management software

THESIBENRSRAARFMERTL:

A fHE WBS TTEMRMA

B fRELTIHILIUE

C HEEMNEANATIAKE WBS TER
D f£MBEEEREHEARERS
FExE: C

193.A project stakeholder may include:
A. End-users

B. Suppliers

C. Citizens

D. All of the above

MEFRABHE:

A ZimH A

B 55

C MR

D PAL#EZ

Ef%%E: D

194.A frequent complaint of matrix organizations is that communications are:
A. Simple

B. Open and accurate
C. Complex

D. Hard to automate

HEEEAPRE RN — I ERISEE:
A fEEg

B ANFFHEM

C 8%
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D BEABENHIT

EHEERE: C

195.A detailed project schedule can be created only after?

A. A project planis created.

B.

C.

D.

A WBS is created.

A budgetis created.

A project control planis created.

HFRINIMBEHEIT AR FeE?

A BIEFIE T

B gIEeF TIEDMREN

C tlgFmHER

D tlg4rm B st

FfE®E: B

196.You are a project manager working for a public project. In the past, you have
worked with a

supplier of special equipment, which is essential to you project’ s success. The
supplier took you to

dinner one night. After a nice meal and several drinks he told you that if he did not
win this

business, his company might go bankruptcy. He would like to rely upon your
assistance in wining

the business. How should you deal with this situatione

A. Try to find something to do, because the equipment is crifical to project
success.

B. Try to reason with him and reaffirm that he understands that this is a competitive
bidding

arrangement, and that you have no direct influence over contractor selection
process. Afterwards

discuss the conversation with your supervisor.

C. Try to reason with him and reaffirm that he understands that this is a
competitive bidding

arrangement, and that you have no direct influence over what contractor is
selected. However, that

you will discuss it with those individuals who are making the selection to see what
can be done.

D. Tell him that you will think about it and let him know what might be done.
RN ARMENIEZE . SERM—PMIRREHEFITERE, MXMREXNIE
MR TIIEEXRE. — KB L, HEFEREZCHRE. BEREE, HIFRRANEMMERX
HER, ENARMATREER™. hHEBIRNBINFREXELER. REFLEBXFE
22

A. BT RERft, FAXMREXNENKIERRE.
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B. IMEMMPERF BERMERERX TP RFUIBFRHE, MARNABEHIL
NRREEERLW. ZEMNRNEETLRMNNIKIE.

CIEMMPHERF B ERMEERXE—MRFUBRZHE, MARNASRRHIEY
RBEELW. KW, FEMAREEBEARBRKIEEEETERDIT.

D. HiFIREEIE, ILEERTREEM T 4.

FfEZE: B

197.A project is an ideal environment in which to use the technique of
management by objectives

because-

A. Project management involves setting organizational objectives

B. Projects generally are handled through a matrix management environment

C. Project managers’ responsibilities are defined in terms of corporate objectives
D. All projects should be strongly oriented toward goals and objectives

DB =izAEMEERARNEEIRE, XERA:
A JEEEERREHLHABR

B INE@EHEEMEEREHHET.

C mMBEZENRTTEHE BAREXH.

D AT BE#MNMIZIABFRAH Lo

FHEXE: D
198.Sensitivity Analysis can be used in risk analysis to:
A.

Substitute for uncertainty analysis in risk quantification,

B. Estimate the level of risk aversion adopted by management.

C. Estimate the effect of change of one project variable on the overall project.
D.AandB

XA ERREE SR

A. RS EXHINTFAE LS

B. MEEEENNEAIRELRH

C. AE— BT ETENENT M

D.AFfB

EgxE:. C

199.The three major cause of change on a project are-

A. Replacement of the project manager or key project team members, changes
in priorities by

senior management, and contractual difficulties

B. Changes in the relative importance of time, resources, or cost; new knowledge
about the

deliverable; and technological uncertainty

C. Errors in the initial assessment of how to achieve the goal of the project, new
information
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about the project deliverable, and new mandate

Unavailability of resources promised by the functional managers, cost overruns,
and changesin

customer requirements

METERN=KEAZ:

A BEMIMBELEHEMXBIMB/NARR; SEEEEXTREHF, 668 LHE%.

B AYjEl. BURSAANAENEEMSSAET L, NARZNERE THN TR, BARLHAR
E M.

C sanfAZEI I B BARBITYIRIEMAERE T, B T X TARNMNRRNFTER; FIEK.
D HREERIBIELMZRABERELI,; MAEX;, BEFEKRKTE,

FExE: C

200.The maijor difference between PERT and CPM is that PERT-

A. Uses that distribution’” s mean (expected value) in computing the schedule

B. Uses the most likely estimate to compute float

C. Focuses on calculating float to determine which activities have the least
scheduling flexibility

D. Includes nonsequential activities such as loops or conditional branches as part
of the

diagram

PERT A1 CPM HEEXH|# T PERT:

A, EFHEHETVRNEASMNESE (FEE).

B. iHENZMNEMAKATREME.

C. BUIHENZE R EMLFENNHERIRIE.

D. £EFEHETIEFFIESR), WEIRSFH Do

EHER: A
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